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MEMORANDUM 

 
 
 
TO:  Eastern Suffolk BOCES Staff 
      
FROM: Julie Davis Lutz, Ph.D. 
  
DATE:  August 26, 2014   
 
RE:  School Opening - 2014

 
 
It is hard to believe that it is time for the “school opening” memo.  I hope each of you had a summer 
that afforded you some opportunity to rest and refuel.  On July 1, 2014, Eastern Suffolk BOCES 
celebrated its 20th anniversary.  For those of you who were around prior to 1994 (only 369 of our 
almost 2,000 employees), you will remember the “pre-merger” days.  According to an article 
published in The New York Times in September 1993, a showdown was looming over the fate of 
what was then three BOCES in Suffolk County.  With two retiring District Superintendents (Raymond 
DeFeo from BOCES I and Edward Murphy from BOCES III), education law required that a study be 
done to determine the feasibility of a BOCES merger.  Multiple options were studied examining the 
costs and benefits to the component school districts.  

The majority of people involved opposed a merger.  There were many unknowns and huge hurdles 
to overcome.  At the same time, everyone who was part of the discussion agreed to the goal of an 
alternative that would best meet the needs of the school districts by saving them money while 
enhancing programs and services.  Just how to do that and what structure would best allow that to 
happen were the difficult questions.    

In spite of everyone’s doubts, on July 1, 1994, Suffolk BOCES I and Suffolk BOCES II merged and 
became Eastern Suffolk BOCES.  This was the beginning of the agency that later adopted the vision 
statement, Educational Services That Transform Lives.  This merger represented months of arduous 
work, studies about whether it should or should not happen, meetings with hundreds of 
stakeholders, and eventually a Commissioner’s ruling that ordered the merger to move forward.  The 
end result was one less BOCES in the state, and the beginning of what is arguably the most 
complex Board of Cooperative Educational Services that now exists.  

What do we look like?  While we began 20 years ago with 53 component school districts, two 
subsequent school district restructures (Laurel with Mattituck-Cutchogue and Eastport with South 
Manor) changed that.  We are now 51 component school districts strong, second in number 
amongst the BOCES to only Nassau BOCES.  We cover almost 1,000 square miles.  We serve the 
two largest suburban school districts in the state (Brentwood and Sachem).  We also serve two 
island school districts accessible only by ferry (Fire Island and Shelter Island) and a third island 
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district (Fishers Island) accessible only by ferry from another state!  We also serve three school 
districts that are in effect one-room schoolhouses (New Suffolk, Sagaponack, and Wainscott), as 
well as a Special Act School District (Little Flower).  We serve rural school districts within primarily 
agricultural communities, and suburban school districts with challenges that mimic those of urban 
schools.  We are governed by the largest BOCES Board in the state, a 15-member Board (a result 
of merging two seven-member Boards and adding one additional member).  We have been 
committed to strategic planning for the last 15 years, and have the honor of being the first 
educational service agency accredited by the Middle States Association.  

How does one agency serve so many diverse needs?  It does so with action-oriented people, 
positive thinkers, and a commitment to excellence that has transformed the agency from two very 
different entities into one BOCES.  We are a BOCES that is committed to the work it set out to do 20 
years ago.  We are also committed to a constant assessment and re-assessment of what we do, 
how we do it, why we do it, and how we can do it better.  

I have been blessed to be part of the ESBOCES family for almost 25 years.  It is an honor to be part 
of a group of people who are forward thinking, hardworking, and passionate about what they do.  
We have much work to do to serve the learners of all ages who cross our doorsteps each day.  We 
have equal challenges meeting the needs of the school districts that we serve.  It is not an easy time 
in education.  There is much unrest about what is the best way to prepare students for their futures.  
There is much strife about school funding.  At a time when many people are still struggling to make 
ends meet, we are obligated to offer high quality, service-oriented services at affordable prices.  We 
owe it to our customers and we owe it to ourselves as taxpayers.  

We are going to be spending this year celebrating 20 years of excellence.  While we do that, we will 
be looking to improve upon the strong, well-built foundation that was laid in that time.  

Part of our continuing journey will be an ongoing commitment to communication.  To that end, we 
have developed two “apps” that are available free at the Apple Store.  One is for Eastern Suffolk 
BOCES; the other is for the new Eastern Long Island Academy of Applied Technology.  Download 
either of the apps for easier access to the information that you may need. 

Your Employee Assistance Program (EAP) Local Committee has been working to design a system 
that allows you to provide feedback and ideas.  This new initiative, “Bright Ideas,” will allow you to 
“be a part of the solution” by sharing your ideas for change or improvement.  Watch for an email that 
tells you more about it and how to go about providing that feedback.  You can access the site at 
www.esboces.org/brightideas.  

On Sunday, October 5, 2014, we will once again have a team of agency staff, students, and families 
take part in the Walk Now for Autism Speaks walkathon at Jones Beach State Park.  If you would 
like to join us, please log on to the Walk Now for Autism Speaks: Long Island website 
http://www.autismspeaks.org/walk/walk-now-autism-speaks-long-island and join the Eastern Suffolk 
BOCES team (team captain is Tsila Blank).  If you want to see last year’s team, check out the photo 
for October in the ESBOCES 2014-2015 School Calendar.  Watch for upcoming announcements 
about team t-shirts and other autism gear that you can purchase to support the cause.  

As usual, we had a very busy summer.  In an effort to save money and provide better programming, 
we have made some program moves over the summer.  

Due to the decline in enrollment that we have seen in the last seven years in Career and Technical 
Education, we have available space in some of our technical centers.  Although enrollment has 
stabilized, utilizing all of our space saves us money and helps to keep program costs down.  The 
Operations and Maintenance offices will now be located at the Gary D. Bixhorn Technical Center 

http://www.esboces.org/brightideas
http://www.autismspeaks.org/walk/walk-now-autism-speaks-long-island
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(BTC) in the area where Adult Education used to be located.  We have also moved the Professional 
Pilot Program to BTC, and we are opening our new full-day Regional Science, Technology, 
Engineering, and Math (STEM) High School there.  Room renovations also occurred to make more 
space for the Bellport Academic Center classes and the Adult Literacy Program in space that 
formerly housed BTC programs.  

In an effort to be more efficient, we have moved all of the responsibility for agency technology to the 
Office of Technology Integration (OTI).  This office has overseen the administrative network for 
many years, while our Regional Information Center (RIC) oversaw the instructional network.  This 
will allow the RIC to concentrate on its support to school districts, while we benefit from the 
efficiencies of one office dealing with all of our technology needs.  Staff members have been 
working diligently over the summer to ensure that all technology is up and ready to use.  We have 
also decentralized our technical support with “techs” now located on each campus.  

We are planning for a transition in our Management Services Division this year.  Barbara Salatto, 
Associate Superintendent for Management Services, has announced her intention to retire at the 
end of June 2015.  Maureen Kaelin, Director of Business Services, has announced her intention to 
retire prior to December 2015.  With the loss of these two key staff members in a very short period 
of time, we have developed a plan that includes bringing on a new Associate Superintendent for 
Management Services for a lengthy transition.  The “business of BOCES” is key, both for our 
internal and external programs.  It is critical that we have a smooth transition in the leadership in that 
area.  

Also crucial to our success is a strong leadership team.  Please join me in welcoming and 
celebrating new and relocated administrative staff and a Board member as follows:  

• We welcomed a new member, Catherine Romano, to the Eastern Suffolk BOCES Board at 
our July meeting.  Mrs. Romano is also a longtime member of the Board of Education of the 
Islip Union Free School District.  Mrs. Romano brings familiarity of ESBOCES with her as she 
has been part of our budget planning process for several years.   
 

• This past January, Peggie Staib joined us as the Associate Superintendent for Educational 
Services.  Dr. Staib jumped right in and has been serving the agency well for almost eight 
months.  
 

• Gina Reilly was chosen as the successful replacement for Rob Becker as Director of Special 
Education.  With 24 years in the agency, Ms. Reilly brings much history of the agency with 
her.  
 

• Kate Davern was appointed to the position of Director of Education and Information Support 
Services to replace Marilyn Adsitt, who retired in April.  Ms. Davern’s previous position in that 
department was Program Administrator.  
 

• Matthew Matera was appointed to the position of Divisional Administrator for Special 
Education, and is filling the vacancy left by Ms. Reilly.  
  

• Michael Miles joins us as Program Administrator for the Employee Assistance 
Program/Student Assistance Service.  Dr. Miles, formerly a social worker in the Student 
Assistance Service, is filling the vacancy left by Lucille Buergers. 
 

• Bernadette Gentile joins us as Program Administrator for Professional Development from 
Teaching Matters in New York City.  Ms. Gentile will fill the vacancy left by Ms. Davern. 
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• Steven Repperger was appointed to the position of Principal of the Bellport Academic Center, 
to fill the vacancy left by Mr. Matera. 
 

• Holly Iuliucci-Rauber, formerly the Assistant Principal at the Jefferson Academic Center, has 
moved to the Bellport Academic Center.  
 

• Kenneth McCloud has recently joined the agency as an Assistant Principal at Jefferson 
Academic Center, and will fill the vacancy left by Ms. Iuliucci-Rauber.  
 

• Donna Guiffre has relocated from the Regional Special Education-Technical Assistance 
Support Center (RSE-TASC) to Student Data Services at the Raymond A. DeFeo 
Administration Building as an Administrative Coordinator.  
 

• Two individuals recently joined the RSE-TASC as Administrative Coordinators: Laurance 
Anderson and Gary Coppolino. 
 

• Michael Zuccaro, who held a position as a Shared Data Expert, has been promoted to 
Assistant Administrative Coordinator for Student Data Services.  
 

• Danielle Turner, who was previously the Assistant Principal at the Premm Learning Center, 
has moved to the Sayville Academic Center as Assistant Principal. 
 

• Sara Wainwright, who was previously the Assistant Principal at the Sayville Academic 
Center, has moved to the Premm Learning Center as Assistant Principal.  
 

• We have just finished the search for an Assistant Administrative Coordinator for Career, 
Technical and Adult Education.  We will be recommending Erin Sellek to this position at the 
September Board meeting.  Pending Board approval, Ms. Sellek will begin her tenure in this 
position at the end of September.  

As always, members of the BOCES Educators of Eastern Suffolk (BEES) should plan to attend the 
opening day meeting at the Patchogue Theatre for the Performing Arts at 8:00 a.m. on Tuesday, 
September 2, 2014.  (The Patchogue Theatre is located at 71 East Main Street between North 
Ocean Avenue and Maple Avenue.  East Main Street is also known as Montauk Highway, Veterans 
Boulevard, and Route 27A.)  Please report back to your assigned building following the meeting.  
 
All other employees should report to work as directed by their supervisors. 
 
I look forward to celebrating where we have been and where we are going. 
 
JDL/mp 
c: Eastern Suffolk BOCES Board 
 Superintendents of Schools, Eastern Suffolk BOCES 


